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80%+ 60% 40%

PROBLEM

Water scarcity is
expected to

increase in more
than 80% of

world’s croplands
by 2050

Irr igated
cropland is

water-stressed

World's food
production is
under severe
threat due to

lack of irr igation

The Global Water Crisis: A Threat to Our Food Supply





BIODEGRADABLE HYDROGEL: OUR
SOLUTION TO WATER SCARCITY -
AGROFICIENT

Improved crop
health

Significant water
savings up to 50%

Enhanced soil
quality

Increased crop
production up

to 30% 



PRODUCT DESCRIPTION

Biodegradable:
Shelf life in the

soil is 1 year

Absorbing 270
Times Its Weight

in Water

Long-lasting
hydration for

crops

Nutrient
carrier



RESULTS FROM AGRICULTURAL
RESEARCH INSTITUTE



CUSTOMER VALUE PROPOSITION



TOM

MARKET SIZE

TAM
$83.04 billion

$34 Billion

Total Addressable Market for Agroficient
product in World cereal cropland

Total Obtainable Market for Agroficient product in Middle East
cereal cropland

Target Market
$91.52 Million
Target Market for Agroficient product in Azerbaijan cereal
cropland



HOW ARE WE GOING TO
MAKE MONEY?

Cost/kg Market(ha)
Net

price/kg
Revenue
/year

Profit/year

$2 10,000 $4 $1.6M $800K



GO-TO-MARKET STRATEGY

Participating in
agricultural
exhibitions and
conferences

Pilot tests with
customers

Product
Certification

Local and
Global Sales



COMPETITIVE
ADVANTAGES

AGROFICIENT

Biodegradable
The product offers full

biodegradability, minimizing
long-term ecological impact

Cost Efficiency
The average cost is 20% lower

than competitors.

Sustainable Footprint
50% lower carbon footprint

compared to competitors.



One of the winners in
Enactus 2022 National

Final

May 2022

Won $12,000 grand
from the Small and

Middle Business
Development Agency of

the Republic of
Azerbaijan

February 2023

https:/ /startupschool .az/

One of the best projects
out of more than 200
start-ups in Start-up

School organized by  
Enterprise Azerbaijan

May 2023

Agroficient has been
represented in

BakuID'23 organized by
sabah.hub

July 2023

Got cooperation with
the Ministry of
Agriculture in

Azerbaijan

July 2023

TRACTION

 August 2023
Agroficient achieved to
be in the top 250 start-

ups.

https://startupschool.az/


1 2 3 4

NOVEMBER 2023 JANUARY 2024
Product Launch and Sales

Commencement 

MARCH 2024
Third-Party Testing and
Certifications and global

patent.

JULY 2024
Strengthen partnerships with
organizations aligned with
your sustainability goals.

Collaborate on initiatives to
promote eco-friendly

agriculture and responsible
water usage.

FORECAST 2023/2024

 If the initial phase in the
Aran region is successful,

focus on scaling your
operations and expanding

into new markets, both
nationally and
internationally.



OUR TEAM
Malik Sultanov
CEO Of Agroficient Company

malik.sultanov@agroficient.com

+994 50 3881529

Emil Huseynli
CMO Of Agroficient Company

emil.huseynli@agroficient.com

+994 50 4917103

Elmar Asgarzade
Advisor Of Agroficient Company

+994 51 4606239

elmar.asgarzade@agroficient.com


